
 
 CARBONDALE BOARD OF TRUSTEES 

REGULAR MEETING 
AUGUST 10, 2021 

CARBONDALE TOWN HALL AND  
VIA ZOOM 

6:00 P.M. 
 
ATTENTION: All regular Carbondale Board of Trustee Meetings, Special Meetings, Executive 
Sessions and Works Sessions will be conducted in person and virtually via Zoom.  If you wish to 
attend the meeting virtually, and you have a comment concerning one or more of the Agenda 
items, please email cderby@carbondaleco.net  by 5:00 pm on August 10, 2021.   
 
If you would like to comment virtually during Persons Present Not on the Agenda please email 
cderby@carbondaleco.net  with your full name and email address by 5:00 pm on August 10, 
2021.   
 
You are invited to a Zoom webinar. 
When: Aug 10, 2021 05:30 PM Mountain Time (US and Canada) 
Topic: Carbondale Board of Trustees 8-10-2021 Regular Meeting 
 
Please click the link below to join the webinar: 
https://us02web.zoom.us/j/83838494504 
Or One tap mobile :  
    US: +13462487799,,83838494504#  or +16699006833,,83838494504#  
Or Telephone: 
    Dial(for higher quality, dial a number based on your current location): 
        US: +1 346 248 7799  or +1 669 900 6833  or +1 253 215 8782  or +1 312 626 6799  or +1 929 
205 6099  or +1 301 715 8592  
Webinar ID: 838 3849 4504 
    International numbers available: https://us02web.zoom.us/u/khVM1Nv5e 
 
TIME*   ITEM DESIRED OUTCOME 
 

6:00 
  

1. 
 
Roll Call 

 
 

 
6:00 

 

  
2. 

 
Consent Agenda 
a. Accounts Payable  
b. BOT 7/20/2021 Work Session Minutes 
c. BOT 7/27/2021 Regular Meeting Minutes 
d. Recommendation for Status 

Reassignment – Environmental Board 

e. Recommendation for Appointment – 
Environmental Board 

f.    Retail Marijuana Store Renewal 
Application – HighQ 

g. Rescind Fire Restriction 
 

 
 
ATTACHMENT A 
ATTACHMENT B 
ATTACHMENT C 
ATTACHMENT D  
 
ATTACHMENT E 
 
ATTACHMENT F 
 
ATTACHMENT G 
BOT Action Desired 
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   6:05 

  
3. 

 
Persons Present Not On The Agenda 
 

 
 

 
   6:15 

  
4. 

 
Trustee Comments 
 

 
 

 
  6:25 
 

  
5. 

 
Attorney’s Comments 
 

 
 

 
  6:30 
 
   

  
6. 

 
Review of Communications and Public 
Engagement Plan 
 

 
ATTACHMENT H 
BOT Action Desired 

 
   7:15 
 
 

  
7. 

 

 
International Green Construction Code 

 
ATTACHMENT I 
BOT Action Desired 

 
   8:30 
 
 

  
9. 

 
Short Term Rentals 
 

 
Discussion 

 
  9:00 
 

  
10. 

 
Minutes/Correspondence 

a. Environmental Board 6/28/2021 Minutes 
 
 

 
ATTACHMENT J 
Information Only 

 
  9:00 
 

  
11. 

 
Adjourn 

 

* Please note: times are approximate 
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TOWN OF CARBONDALE 
511 Colorado Avenue 

Carbondale, CO  81623 
www.carbondalegov.org 

(970) 963-2733 Fax:  (970) 963-9140

BOARD OF TRUSTEES AGENDA MEMORANDUM 

TITLE: Environmental Board Member Application Review 

SUBMITTING DEPARTMENT:  Boards and Commissions 

ATTACHMENTS:  Environmental Board membership reassignment from 
July 26, 2021, meeting 

BACKGROUND 

On July 26, 2021, the Environmental Board reviewed the membership 
status of Scott Mills from a regular voting member to an alternate 
member.  The Board moved to recommend the applicant’s status 
reassignment on the Carbondale Environmental Board. 

RECOMMENDATION 

Town Staff recommends the Board of Trustees move to approve that Scott 
Mills be appointed as an alternate member of the Environmental Board.  

Prepared by: Kae McDonald 
  Boards and Commissions Clerk 

Town Manager 
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TOWN OF CARBONDALE 
511 Colorado Avenue 

Carbondale, CO  81623 
www.carbondalegov.org 

(970) 963-2733 Fax:  (970) 963-9140

BOARD OF TRUSTEES AGENDA MEMORANDUM 

TITLE: Environmental Board Member Application Review 

SUBMITTING DEPARTMENT:  Boards and Commissions 

ATTACHMENTS:  Environmental Board membership application from 
July 26, 2021, meeting 

BACKGROUND 

On July 26, 2021, the Environmental Board reviewed the membership 
application submitted by Brittney Rippy as a regular voting member for a 
2-year term.  The Board moved to recommend the applicant for
appointment to the Carbondale Environmental Board.

RECOMMENDATION 

Town Staff recommends the Board of Trustees move to approve that 
Brittney Rippy be appointed as a regular voting member of the 
Environmental Board.  

Prepared by: Kae McDonald 
  Boards and Commissions Clerk 

Town Manager 
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Town of Carbondale 
 

Application for Appointment to Town Advisory Boards and Commissions 
 

THIS IS AN APPLICATION FOR APPOINTMENT X 
 
NAME OF APPLICANT: Brittney Rippy  
MAILING ADDRESS: 1116 Walz Ave. Glenwood Springs, CO 81601 
PHONE: 970-319-4703 
EMAIL: Brittney.rippy@gmail.com 
 
INDICATE WHERE YOU WOULD LIKE YOUR AGENDAS AND INFORMATIONAL MATERIALS 
DELIVERED: Brittney.rippy@gmail.com 
 
BOARD OF COMMISSION FOR WHICH APPOINTMENT IS SOUGHT: 
Environmental Board 
 
Describe any special knowledge, abilities, background or interests which you feel will provide a 
positive contribution to the goals and purposes of the board of commission for which you are 
seeking appointment. 
 
I currently sit on the Carbondale Chamber as the secretary and have been volunteering with 
them for the last 3 years.  I really enjoy being a part of that organization, but I would also like to 
be more involved in other important parts of our community.  The Environmental Board 
interests me for several reasons.  I love the exploring the outdoors.  It is a reason that I moved 
back to my hometown.  I also have worked in the restaurant industry for over 20 years now and 
I am very aware of the pressing need to change our current food system.  The large issues 
within the current food system have always been evident but they have become more apparent 
to myself because of what I have experienced in last year and a half in dealing with COVID .  I 
want to be someone that connects other to the incredible local resources we have in this valley.  
I want to help educate people on how they can be a driver of change within the food system by 
where they choose to spend their dollars.  I want to help in changing the direction of the 
restaurant industry, helping us become more connected to the farmer, and increasing the 
ability for us to use what is right outside our doors.  I want to be involved in helping to change 
the impact our food system has on the environment.  And I want to do that directly in the 
community I love. 
 
Brittney L Rippy   7/10/2021 
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Brittney L Rippy 
(970) 319-4703 
1116 Walz Ave.  

Glenwood Springs, CO 
brittney.rippy@gmail.com 

 
Education 
2010 – 2012  Colorado Mesa University - Bachelors Elementary Education 

Graduated August 2012 – Summa Cum Laude           4.0 GPA 
   

 
2004-2005  Western Culinary Institute - Associate of Occupational Studies 

Le Cordon Bleu Culinary Arts 
Graduated 2005            4.0 GPA 

 
Work History 
4/2021 – Current Executive Chef      202-674-3099 
   Native Son – Ricky Rodriquez            Glenwood Springs, CO 
   Menu design, daily prep, food orders, manage BOH staff and overall  
   workings of the kitchen.    
 
7/2013 – 4/2021 Assistant Manager/Event Catering    970-704-9400 
   White House Pizza – Jacob Behlow                        Carbondale, CO 
   Head manager during day operations.  Worked as a food vendor for Jazz  
   Aspen Snowmass, Winter X Games, and Carbondale Mountain Fair. 
 
12/2019 – 5/2021 Line Cook/Prep Cook     847-507-9019 
   The Beat – Lucy Perutz              Carbondale, CO 
   Prepared food to order, and prepped various food items. 
 
10/2016 – 8/2020 Kitchen Manager/Head of Catering   970-510-5327 
   Bonfire Coffee - Charlie Chacos            Carbondale, CO 

Manage employees daily, fill missing positions on the floor, place weekly 
food orders, collaborate over food costs, sales, menu design, and 
marketing, head of catering 
 

2/2018 – Present Get Fit W Brit      970-319-4703 
   Small Group Instructor/Personal Trainer            Carbondale, CO 

Develop programming and run clients through classes, scale for individual 
needs, develop and train individuals for specific goals/events. 
 

10/2011 – 10/2017 CrossFit Coach/Endurance Coach/Personal Trainer 970-948-2695 
Glenwood Springs CrossFit - Makenzie Eshelman                GWS, CO 
Taught daily CrossFit classes, programmed and ran Endurance classes for 
two years, developed programming and trained individual athletes for 
specific endurance events   
 

2002 – 2010  Peppinos Pizza      970-945-2221 
   Carol Bruno                Carbondale, CO 

Prepared food to order, assisted in dinner prep and daily setup, ran cash 
register, took orders, restocked walk in, and checked inventory. 
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STRATEGIC COMMUNICATIONS 
+ 

ENGAGEMENT PLAN 

TOWN OF CARBONDALE
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STRATEGIC COMMUNICATIONS + ENGAGEMENT PLAN  |   1

PURPOSE AND PRIORITIES

Given the changing landscape of traditional media as well as the responsibility and growing scope of 
communications needs, long-term strategic communications and engagement planning is crucial to 
our success. We are committed to finding new ways to share information and engage the community by 
strengthening our delivery and communication channels, becoming better listeners, and engaging in 
community conversations. Our aim is to bolster Carbondale through the highest standards of openness via 
clear, complete, inclusive, and timely messages. 

The Town of Carbondale has a strong tradition of community engagement and residents who are involved, 
educated and enthusiastic about making a difference. Our primary audiences are residents (English- and 
Spanish-speaking), local businesses, youth, volunteer boards and committees, employees, and the news 
media. 

Our communications team works to effectively and accurately communicate relevant news, information, 
achievements and successes of the Town of Carbondale. We support Town leaders and staff in 
communication efforts, manage crisis communication, build connections with community members and 
organizations, and work to further the image and identity of the Town of Carbondale among internal and 
external audiences. 

Carbondale’s strategic communications plan aligns with the Town’s comprehensive plan by supporting the 
organizational belief that effective communication is key to success and recognizing that communications 
and community engagement lie at the heart of good governance, transparency, and accountability.

We are committed to finding 
new ways to share information 
and engage the community by 
strengthening our delivery and 
communication channels, becoming 
better listeners, and engaging in 
community conversations. 
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STRATEGIC COMMUNICATIONS + ENGAGEMENT PLAN  |   2

TOWN OF CARBONDALE COMMUNICATION & OUTREACH VALUES:

The Town of Carbondale embraces a culture of collaboration and innovation and encourages the 
development of leaders and citizens who think systemically and work collaboratively to produce effective 
outcomes for the advancement of the organization and community.

The Town’s organizational commitment to communication and transparency includes sustaining an 
informed public by seeking to understand a broad range of perspectives and tapping into the collective 
experiences and intelligence of the community. The public should have readily accessible information 
about Town events, processes, actions, and proceedings. When people clearly understand facts about town 
functions, actions and processes, they can engage with a higher degree of confidence and effectiveness.

Town of Carbondale
Mission Statement

To maintain and enhance an environmentally 
sensitive, culturally diverse, family-oriented 
small town, with town government providing 
quality service to the Carbondale community.

VALUES

Accessible

Culturally
 inclusive

Authentic

Proactive

Conscientious

Reliable

Concise

Spanish 
speaking

Creative

Transparent

Credible
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STRATEGIC COMMUNICATIONS + ENGAGEMENT PLAN  |   3

TOWN COMMUNICATION + ENGAGEMENT OBJECTIVES: 

1. Increase opportunities for direct contact with the public
2. Increase awareness of Town programs and services
3. Increase public awareness of and participation in Town decisions 
4. Express appreciation for public participation and demonstrate their contribution to policy-making 
5. Maintain accurate and accessible public records 
6. Respond in a timely manner to requests for public information
7. Hone the ways in which the community is provided with timely and accurate information before,   
 during and after emergency situations
8. Experiment with new tools for civic engagement and information 
9. Increase efforts with other units of government, business and civic groups and non-profits to develop   
 information on joint projects and shared interests
10. Ensure all Town communications are made available to the public in English and Spanish
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STRATEGIC COMMUNICATIONS + ENGAGEMENT PLAN  |   4

COMMUNICATION TEAM MEMBERS:

Including representatives from relevant Town departments.

Communications Consultant
Town Manager
Parks & Recreation  ...................... Jessi Rochel 
Public Works ................................. Laurie Lindberg
CPD PIO ......................................... Anna Rameriz 
Utilities .......................................... Jon Nell Loux-Reeds 

Town Manager
Communication 

Team
Communications 

Consultant

Department 
Heads

Town Clerk Support StaffBoards and 
Commissions

ATTACHMENT H42 of 67



STRATEGIC COMMUNICATIONS + ENGAGEMENT PLAN  |   5

INTERNAL Responsibilities of Communication Team 

• Website administration, content oversight and design + Carbondale Kaleidoscope support
• Social media administration, including Facebook + YouTube 
• Internal communications (interdepartmental)
• Social media monitoring 
• Public information planning and message development 
• Tracking Council meetings and hearings 
• Planning and identifying communications needs across departments
• Materials needs
• Messaging content needs

EXTERNAL Responsibilities of Communication Team (PRS)

• On-call and strategic direction leadership
• Media relations guidance 
• Media relations, including news releases, story pitches and media calls 
• Monitoring and analysis of press and social media coverage 
• Website administration, including overseeing content and design + Carbondale Kaleidoscope support
• Social media administration, including Facebook + YouTube  
• Video production 
• Photography 
• Graphic design 
• Production of bi-weekly Sopris Sun ads
• Assisting the media during Council meetings 
• Brand management 
• Editing 
• Special projects on behalf of the Town Manager
• Public information planning and message development 
• Public outreach and relationship-building at special events
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STRATEGIC COMMUNICATIONS + ENGAGEMENT PLAN  |   6

SWOT ANALYSIS: STRENGTH, WEAKNESS, OPPORTUNITY, THREATS

STRENGTHS
• Teamwork and collaboration with community partners
• Staff institutional knowledge
• Recognitions and awards
• A small but efficient staff 
• Innovative thinking and creative approaches

WEAKNESS
• Is the volume of meetings detracting from actual progress?
• Cross-departmental coordination for responses
• Non-English-speaking communications
• Web content management
• Workload needs exceeds staff bandwidth 

OPPORTUNITY
• A more user-friendly website 
• Communications policy/media process 
• Utilizing Carbondale Kaleidoscope for input + strategic projects
• Web content purge (how/when to retire content)
• Sharing stories more widely
• A more engaged community

THREATS
• Not keeping up with social media
• Not reaching Spanish-speaking citizens
• Community expectations for communications
• Personalized messaging takes away from general messaging
• The shrinking of traditional media

AUDIENCES
• Residents (neighborhoods)
• Spanish-speaking community
• Business owners
• Visitors
• Garfield County
• Schools
• Non-profits
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STRATEGIC COMMUNICATIONS + ENGAGEMENT PLAN  |   7

Steps to 
Consider:

• Identify the issue or message
• Determine the communications team lead
• Determine the appropriate distribution channels

GOALS FOR CONSISTENT COMMUNICATION MESSAGES 
& OUTREACH STRATEGIES

There is an increasing role for faster responses and visual communications. The public are accessing 
information in more diverse ways, and we need to find where they are and communicate through these 
channels. 

PREPARING MESSAGES IN ADVANCE 

We are focused on pre-drafting messages and scheduling content on all communication channels 
year-round. Messages should include stories, photos, infographics and videos. 

Our message types are as follows: 

Seasonal 
• Events and service information that occur around the same time every year

Evergreen 
• Messages about services and engagement opportunities

Strategic 
• Messages and stories in support of Council and community goals or special projects

Human Interest 
• Stories about people including residents, employees, businesses & local organizations

Crisis 
• Messages about how to connect with emergency resources, public safety tips, and best practices

Spanish-speaking strategies
• All Town communications duplicated in Spanish with additional plans for stakeholder outreach and
Spanish-specific outreach events
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STRATEGIC COMMUNICATIONS + ENGAGEMENT PLAN  |   8

Category  Communications Channel/Tool Frequency Performance Indicators Key Target Audience

Internal	Communications		 Town	manager	Summary		 Weekly		 Number	of	SS	stories,	 Town	employees
Email	Newsletter	 employee	interaction?		 Sopris	Sun

Internal	Communications		 (Intranet)		 Daily		 Town	employees	

Internal	Communications		 Printed	publications		 Ongoing	 Number	of	printed	 Town	employees
–	posters,	brochures	 materials	distributed	

Feedback	and	response	

Online	Communications		 Kaleidoscope	 Ongoing		 Analytics		 Residents,	visitors,	businesses,
Interactions	 and	community	partners
Feedback	and	response	

Online	Communications		 Town	Hall,	Police	and		 Daily	 Feedback	and	response
Public	Works	VMS	boards
–	Programmed	with	messages,
calendar	and	job	postings.	

Online	Communications		 Town	of	Carbondale	website	 Daily		 Website	analytics	 Residents,	visitors,	businesses,	
carbondalegov.org/	 vendors	and	community	partners	

Online	Communications		 info@townofcarbondale.com	 Daily		 Number	of	emails		 Residents,	visitors,	businesses,	
vendors	and	community	partners

Online	Communications		 Council	(and	Some	Advisory	Boards)	Videos	 Daily	 Views		 Residents,	visitors,	businesses,	
Available	Online:		 and	community	partners
- Council	meeting/hearing	videos
- Planning	Commission	meetings

Online	Communication		 Social	Media	Facebook	pages	 Daily		 Fans/Followers		 Residents,	visitors,	businesses,
Likes		 and	community	partners
Facebook	Shares	
Comments	
Views	

ADDENDUM:  CHANNELS FOR COMMUNICATION AND FEEDBACK 2021 
[to be reviewed and updated yearly]
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STRATEGIC COMMUNICATIONS + ENGAGEMENT PLAN  |   9

Category  Communications Channel/Tool Frequency Performance Indicators Key Target Audience

Print	Communications		 Print	Communications		 Ongoing	 Number	of	printed	materials	 Residents,	visitors,	businesses		
–	A	variety	of	brochures,	
newsletters	and	flyers,	designed	in-house

Resident	Communication/	 News	Releases	–		 Ongoing	 Number	of	news	releases	 Residents,	visitors,	
Media	Relations	 News	releases	and	PSAs	are		 Media	coverage	 businesses	and	community

distributed	monthly	to	the	local		 Sopris	Sun
newspaper	and	area	media		 KDNK
–	and	directly	to	resident	subscribers.

Public	Engagement		 Citizens	Academy	 Biannually		 Number	of	participants		
Evaluation	from	participants	

Public	Engagement		 Ongoing	 Vacancy	rate	on	boards	 Residents
Evaluation	from	participants

Boards	and	Commissions		
–	The	Town	has	eight	boards	and	
commissions	that	advise	the	Town	
Council.	

Public	Engagement		 Public	Meetings		 Ongoing	 Attendance	 Residents,	businesses
–	In	addition	to	Council	and	advisory	
board	meetings	and	hearings,	
departments	and	programs	routinely	
hold	public	input	sessions	and	public
information	meetings	to	gather	input,
ideas,	and	suggestions.	

ADDENDUM:  CHANNELS FOR COMMUNICATION AND FEEDBACK 2021 
[to be reviewed and updated yearly]
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To: Mayor Dan Richardson & Trustees, Town of Carbondale, CO
From: Jeff Dickinson,  Biospaces Energy Consulting, Inc.
Re: Carbondale Commercial Energy and Green Code Revision
Date: 8/5/21

Attached is the recommendation for adoption of the 2018 International Green Construction
Code (IGCC) with amendments.
Since we met with you on April 20th, 2021 we have conducted outreach to the building
community and conducted webinars with CLEER explaining the direction and intent of the code
recommendations.  Multiple people have participated and we have received feedback that has
been included in this revision of the recommendations.

The purpose of this meeting is to have you approve these recommendations and send them to
the Town Attorney for the drafting of an ordinance.

The primary areas of this recommendation are:
● Increase Renewable Energy requirements for commercial buildings
● Moving toward Beneficial Electrification for Commercial Buildings
● Incentives to go beyond code.
● IGCC 2018 Amendments

The goal is to align with the climate goals of Carbondale’s Climate and Energy Action Plan
which moves the town toward a significantly reduced carbon future for buildings.  While this
adoption is for new construction and getting to the goal of net zero by 2030 for commercial
buildings, we will also need to increase the standards for new residential and existing buildings,
but that will be for the next round.
Some of the suggestions we have received make sense with regard to improving the energy
efficiency of buildings, however, due to staffing capacity, they have not been included.  The
items included are felt to be “doable” with current resources.

The roadmap for net zero by 2030 is included again for reference.

The question of incentives for net zero buildings is hard to answer and we would like your input
on that.   For this purpose, net zero is defined as::

○ A building that annually produces as much energy as it consumes for the heating,
cooling, water heating, and basic electrical loads including lighting, plug loads
and fans.

○ For new construction a Net Zero Building does not have any natural gas
infrastructure connected to the building.

Here are some of the items suggested.
● Rebate money from The Town or utility providers
● Access to low interest financing through Rural Energy Savings Program (RESP), which

is offered by the USDA - Town could waive interest fee.
● Permit Fee reductions-propose 50% reduction in fees, maybe varies based on level of

compliance.
● Faster review process? Not sure how this would be implemented.
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● Simplify code requirements, including language that allows projects that meet LEED
Platinum or  Zero Net Energy Option to opt out of all of the Energy Efficiency
requirements of Chapter 7 in IGCC or perhaps for total Net Zero projects eliminating the
IGCC completely.  Total energy use must be calculated vs energy cost method.

● Waive some of the lighting control requirements ; maybe some of the cooling-related
control requirements.

● Allow increased floor area, building height or impervious area for net zero projects.

Carbondale, CO Roadmap to Net Zero for New Construction 8/5/21

Pre 2021 2021 2024 2027 2030

Commercial
Renewables

10%
Renewables-on
site with 50%
penalty for
off-site

25% Renewables
On-site with 50%
penalty for off-site
(a)

50% c
Renewables
25% on-site
and balance
off-site

75% c
Renewables
25% on-site
and balance
off-site

100% c
Renewables
25% on-site
and balance
off-site

Commercial
Electrification

None Natural Gas (NG)
allowed for process
loads without penalty.

25% add'l renewables
for NG HVAC.

Incentives for beyond
code.

Electric ready.

Natural Gas
allowed for
process loads
only with
penalty. 50%
add'l
renewables if
gas line
installed for
process
loads.
Incentives for
beyond code.

NG allowed
for process
loads only
with penalty.
75% add'l
renewables if
gas line
installed for
process loads.
Incentives for
beyond code.

No gas
allowed.

Commercial
Code

IECC 2015 &
IGCC 2015

IECC  & IGCC 2021 IECC 2024
& IGCC
2024

IECC 2027 &
IGCC 2027

IECC 2030
& IGCC
2030

Town Bldgs
Electrification
Plan/Budget
TBD-Needs
research

All new bldgs all
electric, Retrofit
25%, Energy Storage
TBD.

Retrofit 50% Retrofit 75% All Electric
No NG
purchased by
town.

Residential
Efficiency

HERS 40 HERS 30 HERS 20 HERS 10 HERS 0

Residential
Renewables

25%
Renewables
>2000 sf  (b)

25% Renewables

>1750 sf

50%
Renewables

75%
Renewable

100%
Renewables
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Residential
Electrification

No gas except
cooking or fireplaces.
25% add'l renewables
for NG HVAC.
Electric ready

No gas. 50%
add'l
renewables if
gas line
installed.

No gas, 75%
add'l
renewables if
gas line
installed.

No gas line
allowed.

(a) We are recommending 3.0 watts of PV/SF (or equivalent) of construction for buildings
under 5,000 sf, which should equate to approximately 25% renewables for regulated,
non-process loads. Buildings over 5,000 sf have to do energy modeling and show 25%
renewables, also based upon regulated loads only.

(b) The current residential code requires 1.5 w/sf. PV, except buildings over 8,000 sf which
require 2 w/sf.  Multifamily projects require 1.0 w/sf.

(c) The amount of off-site renewables required will be prorated annually based on the
utilities’ renewables percentage.
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Carbondale Commercial Green Code Update
International Green Construction Code 2018 (IGCC)

Master List of Recommendations and Comments
Updated 8/5/21

Biospaces Energy Consulting, Inc.

Recommendations in Purple
Yellow highlights are for major changes in sections between 2012 and 2018
Items in black are background info, to remain, or proposed modifications

This is the recommendation for the IGCC adoption. Additional areas to be included in
adoption ordinance include: Incentives for Beneficial Electrification & Net Zero Buildings, and
EV Charging station requirements.

Chapter 3 -  Definitions, Abbreviations, and Acronyms
301.1 General
301.2 Definitions

2012 was amended to add Adaptive Plant Species definition.
No need to amend for 2018, noted in 2018 section.501.3.3.2

301.3 Abbreviations and Acronyms
Neet to add:

AAHP Air to Air Heat Pump
AWHP Air to Water Heat Pump

Chapter 5  - Site Sustainability
Recommend to retain most of it - see exceptions and questions below
501.1  Scope
501.2  Compliance
501.3  Mandatory Provisions -

501.3.1  Site Selection
501.3.1.1 Allowable sites
Recommend to amend out .This is covered in UDC and Comprehensive Plan,
Urban Growth Boundary.
501.3.1.2 Prohibited Development Activity (402.2.3)
(402 was amended out of 2012, was to be addressed in land use code rewrite)
(402.6  402.7 amended out of 2012)
Recommend to amend out.   (Per Janet Buck  Urban growth boundary,  UDC 5.2,
5.4, Comprehensive Plan covers this)

501.3.2 (401.2) Predesign Site Inventory and Assessment
501.3.3 Plants

501.3.3.1  (405.2.2) Invasive Plants

1
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2018 More strict regarding mandatory removal of existing invasive plants (2012
allowed for a plan for containment, removal and replacement)
Recommend to adopt
501.3.3.2 (b.2) (402.7.1) Greenfield Sites
Recommend to amend out, as greenfield sites do not exist

501.3.4 Stormwater Management (was 403.1, amended out of 2012)
Recommend to amend out.   (Per Janet Buck  as addressed in Public Works
Manual

501.3.5 Mitigation of Heat Island Effect (was 408.1, amended out of 2012 with
exception of Vegetated Terrace and Roofing Systems, see below)
Recommend to amend out. Covered in UDC. 501.3.5.5 Vegetated Terrace and Roofing
Systems (was 408.3.2)

2018 Changed to say within 2 years not less than 50% foliage coverage (was
80%) of designed area of vegetation.  Items e and f added (regarding irrigation
compliance and installation according to roofing manufacturer instructions).
Recommend to adopt .

501.3.6 Reduction of Light Pollution (was 409, amended out in 2012 as Town lighting
code is more comprehensive)

Recommend to amend out (covered in Carbondale lighting code).
501.3.7 Mitigation of Transportation Impacts

501.3.7.1 Pedestrian and Bicycle Connectivity (was 407.1, amended out in 2012)
Recommend to amend out (addressed in UDC 5.5)
501.3.7.2 Bicycle Parking (was 407.3, amended out in 2012)
Recommend to amend out (addressed in UDC 5.5)
501.3.7.3b Site Vehicle Provisions-(was 407.4) --
Recommendation:

1) If required parking is 1-9 spots, they need to provide 1 EVSE Ready
Outlet spot,

2) if it is 10-19, they need to have 1 Level 2 Charging station installed, and
1 EVSE Ready Outlet spots,

3) if it is 20 or over, they need to have 1 level 2 EV charging stations for
every 20 spots and 1 EVSE Ready Outlet per 20 spots.

4) All the required EV parking spots are in addition to the standard parking
requirements in the UDC.

5) UDC is best location for this requirement. How do we get it implemented
now? It could be in the adoption ordinance.

2
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501.3.8 (was 406.1) Building Site Waste Mgmt
2018 Increases the amount from 75% in 2012 to not less than 90% of land clearing
debris must be diverted from landfills.The 90% number is attainable according to Cathy Hall
at the Pitkin County Landfill,, most items ie: rocks trees and soil get reused.
Recommend to adopt

Chapter 6  - Water Use Efficiency
Recommend to retain most of it - see exceptions and questions below
601.1  Scope
601.2  Compliance
601.3 Mandatory Provisions

601.3.1 Site Water Use Reduction
601.3.1.1 Landscape Design
Recommendation:  Amend to include provision that any turfgrass installed must
be low %ET or Drought Tolerant.  Suitable for Carbondale’s climate.
Turfgrass shall be prohibited for use in non-active use areas.

601.3.1.2 (404.1.1.2) Irrigation
601.3.1.2.1 Irrigation System Design
Amended in 2012 to add design professional language for potable water for lots

3
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over 2500 sf.
2018 requires design professionals for all irrigation system design.
Recommend amendment for 2018 Includes language that requires irrigation
professionals only for landscaping over 2500 sf. (do not distinguish potable
water)
Paragraph G of 5.4.4 UDC says use non-potable water if available for turf

601.3.2 Building Water Use Reduction
2018 adds section 601.3.2.1(j) to require water bottle filling stations as a part of or
adjacent to not less than 50% of indoor drinking fountains 2012 this was not a
requirement
Recommend to adopt
601.3.3 Special Water Features
601.3.4 Water Consumption Measurement (was 705.1)
2012 was amended to say ditch water required to be metered at the discretion of the
Utility Director
Recommend to retain amendment from 2012 .
Table 601.3.4.1a. Sets measuring thresholds.

601.3.4.1 Consumption Management
2018 - submetering of tenant spaces in excess of 50k sf.  2012 this was not a
requirement
Recommend an amendment that drops submetering requirement from 50,000  to
25,000 sf.

601.3.5 Water Softeners
601.3.6 Reverse Osmosis Water Treatment Systems (was 704.2)
601.3.7 On-site Reclaimed Water Treatment Systems

Recommend to amend out as reclaimed water or alternate onsite sources are not
likely to exist in Carbondale.

601.3.8 Dual Water Supply Plumbing
2018 adds this section that says if sufficient supply of reclaimed water or alternate
on-site sources of water is available or planned to be available within 5 years, must
plumb water supply to allow for this to all urinals and water closets.
Recommend that this only applies to buildings over 5000 sf

Chapter 7 Energy Efficiency

701.1 Scope
701.2 Compliance
701.3 Mandatory Provisions

701.3.1 General
Recommend to amend to ADD all buildings shall comply with 701.4.2 regardless of

whether taking performance or prescriptive path

4
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701.3.1.1 Continuous Air Barrier
701.3.2 On-site Renewable Energy Systems (Required)

Requires allocated space of  6 KBtu/sf per year for single story and 10 KBtu/sf per year
for multi-story (2012 had no PV ready requirements).

As written this section is intended to mandate being PV ready,   We are recommending
that the required PV be included in this section of mandatory provisions,

Recommend  to replace this section with the below.

Recommendation to amend to require 3 watts of PV equivalent per sf of
conditioned floor area  (this option only allowed for buildings under 5,000 sf) or
show calculation showing renewables provided on-site to cover 25% of annual
source energy (this option required for buildings 5,000 sf or larger). Also
recommend an exemption for Low Energy Buildings as defined in the IECC
C401.1.1, buildings with less than 3.4 Btu/hr per sf peak design rate.

If a site is not suitable for on-site renewables, the amount of renewables required
off-site shall be increased by an additional 50%. (ie 4.5 watts PV equivalent per
sf for buildings under 5,000 sf or 37.5% of all source energy for non-process
loads for buildings over 5,000 sf).

Off-site renewable energy purchased via  Renewable Energy Credits (RECs)
within the territory of Xcel shall be located within Garfield County. Off-site
renewable energy purchased within the territory of Holy Cross Energy shall be
located within Holy Cross Energy territory.

If no on-site or off-site options are available, there will be a fee assessed at the
rate of $5.00 per watt of required PV equivalent.

An annual proration of each utility’s renewable mix shall be factored into the
renewable requirements for off-site renewables.  Geographical restrictions as to
the location of the utilities’ off-site renewable mix do not apply

Natural gas is allowed for all process loads. If natural gas or propane is used for
HVAC loads, the amount of required renewables shall be increased by 25%.

All buildings shall be “electric ready” which means that they should have electric
infrastructure, ie panels and wiring sized to replace gas equipment with electric
equipment, including space for Future Electrification Equipment for future
AWHPs or AAHPs, outdoor space should be designated for the evaporator.
Wiring and circuit ampacity ratings for future heat/DHW electrification shall be
based on proposed gas appliance(s) Btuh output, converted to amps for the
appropriate design heating COP.

5
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701.3.3 Energy Consumption Management
701.3.3.1 Consumption Management
Measurement devices and Data acquisition system required. Energy Source
Thresholds listed. Data must be displayed.
701.3.3.2 Energy Consumption Data Collection and Display
2018 New requirement to mandate tracking of energy consumption for a
minimum of 36 months and have the ability to show hourly, daily, monthly, and
annual energy consumption.
Recommended amendment for 2018
Exception for buildings under 2,500 square feet.

701.3.4 Automated Demand response- Amendment in 2012 requiring to rough in only for
Auto-DR as utilities could not provide at that time. Utility can provide now.  We should
require this for the 2018.
Recommended amendment for 2018  Mandatory if available by utility company at time of
building permit.  If not then required to rough-in AUTO-DR, including thermostat wire or
communications socket to all appliances and conduit from meter to electrical room.
Exception for buildings under 2,500 sf.

701.3.4.3 Lighting
Recommend to amend out given low Lighting Power Density (LPD)

now  that numbers are so low with LED lighting.

701.4 Prescriptive Options
ASHRAE 90.1 or IECC (adopt appendix H if IECC)
701.4.1.1 On-Site Renewables

701.4.1.1.1 Renewable Energy Systems (PV Required)
2012 - 610.1.2 Amended to require 10 percent of total calculated annual energy
use of building or buildings, with a production rate of not less than 1.75 Btu/hr or
not less than .5 watts per square foot of conditioned floor area,  using any single
or combination of renewable energy generation systems meeting requirements of
610.2, 610.3 or 610.4.
2018 requires 6KBtu/sf per year for single story and 10KBtu/sf per year for
multi-story.
Moved to mandatory section.

701.4.1.1.2  Alternate Renewables Approach, reduction for high efficiency
equipment.
Recommendation - If high efficiency equipment is installed per this section the
required solar may be reduced by 20%.-prescriptive method.

701.4.2 Building Envelope-Shall comply with ASHRAE 90.1 and be 5% better.
Recommend to allow a weighted average for net UA calculation.

2018  mandates 5% reduction in U, C, and F factors (2012 was 10%)
701.4.3  HVAC- (was 606.1)

6
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Shall comply with ASHRAE 90.1, and appendix B. Increased efficiencies.
701.4.3.3 Duct Leakage Tests
2018  Lowered threshold for duct leakage testing
Recommend adopting.

701.4.3.7 Exhaust Air Energy Recovery-
2018 Increases effectiveness to 60% from ASHRAE’S 50%, was not
included in 2012.
Recommend adopting.

701.4.4 Service Water Heating,
Shall comply with ASHRAE 90.1, Section 7, and refers to Appendix B. Increased
efficiencies, when 701.4.1.1.2 selected.
701.4.5 Power
Shall comply with ASHRAE 90.1 Section 8. 701.4.6 Lighting. Replaces tables for lighting
power density etc. Reduced allowances compared to IECC.
701.4.6 Lighting
2018 Tables revised to target a high level of performance
Recommend adopting as written for interior lighting. (after review from JP and Aaron
Humphries of AlpenGlow Lighting).
Recommend amending out all sections referring to exterior lighting as covered in TOC
lighting ordinance (sections 701.4.6.1.2, Exterior LPDs, 701.4.6.4 Controls  for Exterior
Sign Lighting, 701.4.6.5 Parking and Outdoor Sales Lighting)
701.4.7 Other Equipment.
2018 -New section relating to efficiencies required for all other equipment not mentioned
above shall comply with ASHRAE 90.1. If applying for 701.4.1.1.2 (Alternative
Renewables Section) then must comply with Normative Appendix B and applicable
Energy Star requirements in this section. Note:  Supermarkets over 25,000 sf must
install heat recovery systems on permanently installed refrigeration equipment.

701.5 Performance Options
701.5.1 Annual Energy Cost
2018 uses ASHRAE 90.1 PCI target methodology.
Recommend  to adopt as written

Chapter 8 - Indoor Environmental Quality
801.3 Mandatory Provisions

801.3.1 Indoor Air Quality (ASHRAE 62.1)
801.3.1.1 Minimum Ventilation Rates (ASHRAE 62.2)

801.3.1.2.2 Monitoring of minimum outdoor air flow required
801.3.1.2 Outdoor air delivery monitoring -
Recommend to amend out (too onerous)
*801.3.1.3 Filtration and air cleaner requirements
801.3.1.4 Building Pressure

7
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801.3.1.5 Venting of Combustion Appliances-Venting to exterior required.
Recommend to adopt with amendment that excludes  commercial kitchen
makeup air units for direct fired units.
801.3.1.6 Humidity Control-Supersedes ASHRAE 62.1
801.3.1.7 Environmental Tobacco Smoke- No smoking allowed in or near bldgs.
801.3.1.8 Building Entrances-Scraper, Absorption, & Finishing surfaces -
Now requires shoe scraper.  New in 2018
Recommend to adopt
801.3.1.9 Guest Room Preoccupancy-Outdoor air purge cycle required
801.3.1.10 Pre occupancy Ventilation Control - details controls

801.3.2 Thermal Environmental Conditions for Human Occupancy
801.3.3 Acoustical Control-Transmission and space noise levels.
Recommend to amend out, too onerous and not enforced in 2012, per JP
801.3.4 Soil Gas Control  (radon)
801.3.5 Lighting Quality-Multi Level or Bi Level
801.3.6 Moisture Control in Building Envelope-analysis for dewpoint in materials.
2018 this is new  and requires moisture analysis in building materials to prevent moisture
or mold problems. ASHRAE 160 defines procedures for moisture analysis in building
materials to prevent moisture or mold problems. This is standard best building practices.
Recommend to adopt
801.3.7 Glare Control -
New in 2018. Requires curtains, shades or other glare control devices to be installed.
Must have specular visible transmittance of  3%.
Recommend to adopt

801.4 Prescriptive Options
801.4.1 Daylighting

2018 801.4.1.1.1 prescribes “not less than 50% of floor area shall be in the daylight
area”,  2012 was not less than 25%
Recommend to adopt
801.4.2 Materials (VOC)   Emissions or VOC listing reqd.
2018 now requires compliance with SCAQMD requirements vs a table embedded in
2012 IGCC
Recommend to adopt
801.4.3 Lighting for Presentations

801.5 Performance Options
801.5.1 Daylight Simulation
801.5.2 Materials (VOC)-Modeling Option
801.5.3 Lighting for Presentations

Chapter 9 Materials and Resources

8
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901.3 Mandatory Provisions
901.3.1 Construction Waste Management
901.3.1.1 Diversion
2018 and 2012 both require 50% diversion.
Recommend to change to 25% as 50% has not been doable historically
901.3.1.2 Total Waste
2018  new requirement “for new building projects on sites with less than 5% existing
buildings, structures, or hardscape, the total amount of construction waste generated
prior to the issuance of the final COO on the project shall not exceed 42 cubic yards or
12000 lbs per 10000 sf of new building floor area”

Recommend to adopt
901.3.2 Extracting, harvesting and or manufacturing
901.3.3 Refrigerants
901.3.4 Area for Storage and Collection of Recyclables and Discarded Goods
2012 (was 504.1)  was amended to allow for waste post occupancy,  Must have
designated area for waste recycling).
2018 Now requires separate areas for recyclables, reusables, bulbs, batteries, and
restricts mercury content, which was the intent of 2012 Amendment.
Recommend to adopt
901.4.1.4 Multi-attribute Product Declaration or Certification
2018 now requires that a minimum of 10 products install in the building project at time of
issuance of COO must have EPDs (environmental product declaration)
Recommend to adopt
901.3.5 Mercury Content of Levels of Lamps
2018 Levels updated to reflect current practices.
Recommend to adopt

901.4 Prescriptive Options (for construction) pick 2
901.4.1.1 Recycled content and salvaged material content (10% min)
901.4.1.2 Regional Materials (15% min)
901.4.1.3 Biobased Products (5% min)
901.4.1.4 Multiple attribute product declaration or certification (10 different products min)

901.5 Performance Options
901.5.1 Life Cycle Assessment

Chapter 10 Construction and Plans for Operation
1001.1 Scope
1001.3 Mandatory Provisions

2018 no longer contains provisions for modifications of existing buildings as did 2012
(chapters  10 and 11)

1001.3.1 Construction
1001.3.1.1 FPT Requirements-Functional and Performance Testing

1001.3.1.1.2 Acoustical Field Measurement -
Recommend to amend out, see section 801.3.3

9
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1001.3.1.2 Building Project Commissioning (Cx) Process--
2018 - Commissioning of systems based upon industry standard
ANSI/ASHRAE/IES-202
John Plano working with Angela Loughry of Confluence Architecture to create
commissioning standard
1001.3.1.3 Project Cx Documents--
John Plano to work with Angela to review and develop submittal and
commissioning checklists.
1003.3.1.4 Erosion and Sedimentation Control -
Recommend to adopt - verify with JP and Janet, make sure not covered in UDC
or elsewhere
1001.3.1.5 IAQ Construction Management-Plan required.
2018 Now has pre-occupancy baseline IAQ monitoring.

Recommend adopting.   Postconstruction, preoccupancy baseline IAQ monitoring
is an option, not required.

1001.3.1.6 Moisture Control-for Bldg materials during construction
1001.3.1.7 Construction Activity Pollution Prevention (idling of vehicles)
1001.3.1.8 Construction Activity Pollution Prevention (protection of occupied
areas)
1001.3.1.9 Soil-Gas Control-testing required
1001.3.1.10 Construction Waste Management-during construction

1001.3.2 Plans for Operation-
1001.3.2.1 High Performance Building Operation Plan
1001.3.2.2 Maintenance Plan
1001.3.2.3 Service Life Plan
2018 requires indoor environmental quality survey to be administered 18 months
post issuance of COO and repeated every three years
Recommend to amend out, beyond the ability of the town to regulate.

1001.3.2.4 Transportation Management Plan
Recommend to amend out. Covered in UDC.

END OF DOCUMENT
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MINUTES 
ENVIRONMENTAL BOARD 

June 28, 2021 

CALL TO ORDER 
Colin Quinn called the virtual EBoard meeting to order at 5:05 pm on June 28, 
2021. 

ROLL CALL 
The following members were present for roll call: 

E-Board Members: Colin Quinn, Chair 
Jim Kirschvink, Member 
Scott Mills, Member 
Sandy Marlin, Member 
Frosty Merriott, Member 
Summer Scott, Member (Late) 
Genevieve Villamizar, Member (Late) 
Pat Hunter, Alternate 

Town Staff Present: Mark O’Meara, Staff Liaison 
Janet Buck, Planning Director 
Heather Henry, Board of Trustees Representative 
Kae McDonald, Boards and Commissions Clerk 

Guests: Maisa Metcalf, CLEER Representative 
Alyssa Reindel, Evergreen Zero Waste 
Keith Walzak, Cushing Terrell 
Ashleigh Powell, Cushing Terrell 
Jennisse Schule, Cushing Terrell 

CONSENT AGENDA 
Motion Passed: Pat moved to approve Environmental Board meeting minutes from the 
May 2021 meeting.  Colin seconded the motion, and the minutes were unanimously 
approved. 

PERSONS PRESENT NOT ON THE AGENDA    
There were no persons present, not on the agenda, to address the EBoard. 

SUMMARY OF LAST MEETING (MAY 24, 2021)    
Colin followed up on action items from the May 24, 2021, EBoard meeting: 

• The Outdoor Equity Fund (Senate Bill 1318) passed the State Legislature.
The request by the EBoard to consider a letter of support from the Board of
Trustees was presented and subsequently approved at the June 8, 2021,
meeting.  Governor Polis signed the bill on June 21, 2021
(https://www.realvail.com/polis-signs-into-law-the-colorado-outdoor-equity-
grant-program/a10836/)
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• Colin asked Pat about the status of a CMC intern for the EBoard and 
whether the Eboard needed to do anything more.  Pat indicated that he had 
emailed those in charge of the program and had also spoken with Adrian 
Fielder; they will send Pat additional information on the protocol and fees 
involved.  Pat noted that it is now up to CMC to move forward with the idea, 
and he hoped that it would be before the Fall semester. 

• Pat reminded the EBoard members about the survey sponsored by the 
group five years ago and would like to see another survey distributed in 
conjunction with the Comprehensive Plan update.  

 
COMPREHENSIVE PLAN DISCUSSION 
Colin recognized Janet Buck, the Planning Director, and Heather Henry as the 
BOT representative and introduced the attending representatives from Cushing 
Terrell—the selected firm to update the Comprehensive Plan: Keith Walzak, 
Ashleigh Powell, and Jennisse Schule.  Colin turned the meeting over to Keith. 
 
Keith shared his screen with slides addressing the Comprehensive Plan Update: 

• Keith noted that they have just started the process for the Comprehensive 
Plan update and the kickoff meeting with the Planning & Zoning Commission 
was June 10th. 

• Keith provided a review of the 2013 Comprehensive Plan, noting that the 
update is a nine-month process and the update will include a three-mile area 
of influence around Carbondale: 

o Chapter 1 expressed a vision, but no “Vison Statement.”  Three 
primary themes ran through this chapter: Community, Ecology, 
Economy. 

o Chapter 2 elucidated vision goals and strategies.  Keith noted that 
while many of the goals remain relevant, he wondered if new topics 
or goal statements were needed.  He added that many of the 
strategies listed in Chapter 5 had been accomplished.  He went on to 
point out that the update will address key plan elements including: 
 Vision, goals, and policies 
 Growth projections and allocations 
 Key study areas 
 A revised future land use map 
 Implementation strategies matrix 

 
Keith noted that the consultants plan to engage the community on several levels, 
including six steering committee meetings with the TOC Planning & Zoning 
Commission (the project’s steering committee) that will be topically focused, a 
project kickoff event at the July 2nd First Friday hosted by Nora Bland (the 
consultant’s community engagement expert), and an online survey that will run for 
three weeks.  Small focus-group interviews will also be conducted to cover topics 
including: 

• The Environment and Sustainability (the EBoard will be an integral part of 
this focus) 

• Property Owners/Developers 
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• Infrastructure 
• Business Interests 
• Access and Mobility 

 
The consultants plan to review the Climate Action Plan and parse out what has 
been successful and why to chart a path forward.  New topics to be added include: 

• Community Character/Urban Form 
• Multi-modal/universal access 
• Health, safety, and well-being 
• Equity, Inclusivity, and Diversity 
• Aging in the Community 

 
Questions/Comments: 
Genevieve noted that she is a landscape designer, a mother, and a journalist, who 
has previously participated on both the TOC Tree Board and Parks & Recreation 
Commission.  She observed that the human/nature connection was not listed as a 
goal and in her opinion, this connection is intrinsic to the health of the community.  
Her passion is working on landscape codes and ultimately would like to see 
advisory codes that reflect the local Rocky Mountain environment, right-size turf 
areas, and conserve water. 
 
Ashleigh asked Genevieve if she had had a chance to review Sustainable Sites?  
Ashleigh noted that it provides a lot of guidance and there will be opportunities to 
integrate that type of information. 
 
Scott noted that he is a building optimization and retrofit specialist.  He listed the 
Comprehensive Plan, the Universal Design Code, and the Climate Action Plan 
among the many plans approved for the TOC.  He asked that the consultants 
consider how to incorporate solar, battery storage, and building orientation so 
property owners understand how important it is to incorporate these features at 
build-out rather than try to retrofit their building later. 
 
Frosty noted that he served as a member of the Board of Trustees from 2008 to 
2018 and was a member of the Planning and Zoning Commission before that.  He 
would like to see a discussion on carrying capacity included as an essential part of 
the Comprehensive Plan update.  He explained that the community will have a 
difficult task reaching the Climate Action Plan goals if the carrying capacity issue 
isn’t also addressed.  He asked the consultants to review the Environmental Bill of 
Rights for the update, because that document was originally envisioned to help 
guide the TOC decisions.  Frosty is a big believer in small town character. 
 
Keith commented that those were good points—carrying capacity isn’t always seen 
at the community level, but it is a good starting point in having a concrete definition 
of growth. 
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Colin wondered if it made more sense to have a variety of community members on 
the Project Steering Committee rather than just the Planning and Zoning 
Commission--he didn’t think that the Planning and Zoning Commission represented 
a broad perspective.  He thought there were issues with equity in reviewing the 
focus groups--for example, developers don’t always live in the same community 
and may have a different perspective than community members.  He questioned 
how the consultants would focus on those people living here versus those from out-
of-town.  He also wondered how the consultants would define small-town 
character; walk- and bike-ability were key factors in his opinion.  Colin encouraged 
the consultants to be careful and thoughtful about annexation, as well as infilling 
with parks versus buildings. 
 
Keith responded that the focus groups listed are broad groups and agreed that 
there can be a big difference between property owners and developers.  The goal 
of the focus groups is not to be biased and get a broad range of input.  He also 
agreed that they need to be careful and pointed out that their job is to objectively 
take in information and then review it for consistent/inconsistent messaging.  He 
added that he would defer to Janet Buck (TOC Planning Director) on how the 
EBoard interacts with the Steering Committee.  Keith also agreed with Colin’s 
perspective on infill and noted the concept of the “15-minute” neighborhood (all 
needs addressed within a 15-minute travel range with no barriers). 
 
Janet commented that the composition of the current Planning and Zoning 
Commission is quite diverse, and it is codified that the Planning and Zoning 
Commission is charged as the Steering Committee.  She noted at the June 10th 
meeting between the consultants and the P & Z Commission, commission 
members echoed Colin’s opinion—they want to hear from the “choir,” not the 
“soloists.”  Janet added that the P & Z meetings are open to the public and 
commission members are willing to listen to other opinions.  She encouraged 
everyone to attend the July 2nd Kickoff event at First Friday and pointed out that 
the Town of Carbondale recently purchased community engagement programming 
called “Bang the Table,” which will augment the planned outreach. 
 
Keith added that the project will be “branded” for use across all types of media and 
that all information will be translated into Spanish.  He also encouraged Eboard 
members to attend the planned events and noted that the consultants are open to 
new ideas, as well. 
 
Janet noted that they will be working with Valley Settlement Project to reach the 
LatinX community and PR Studio is working with Cushing Terrell to develop the 
project branding and PR. 
 
Sandy expressed the hope that the consultants would incorporate the idea of 
“Small Town Character” into the update and noted that none of the new buildings 
recently built (City Market), being constructed, or planned (Storage Units, Lumber 
Yard) don’t fit that ideal.  She added that she lived in River Valley Ranch--the 
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largest subdivision in Carbondale—and encouraged the consultants to reach out 
and include RVR residents. 
 
Keith acknowledged Sandy’s concerns and noted that when he managed the 
Design Review Board for the City of Durango, they were able to modify a national 
chain’s design to conform to that of Durango’s.  He assured Sandy that if the TOC 
has a strong set of design guidelines, they can push back. 
 
Pat commented that in recent months the community is observing the construction 
of buildings that were “unknown” to the community.  His concern is how to better 
inform community members about planned construction before building permits are 
issued.  In his opinion, the 2013 Comprehensive Plan is fine but sees it as a 
vehicle to pressure the community into accepting property owners’ plans.  Pat also 
noted that traffic reports submitted with proposed plans seem overly optimistic and 
observed that the changes within the TOC have been extraordinary resulting in an 
unsustainable amount of traffic on Highway 133.  He added that the Climate Action 
Plan was developed in 2016 with a pledge to the community to reduce greenhouse 
gases by 50% by 2030 and 100% by 2050.  He would like the consultants try to 
find a way to take the goals of the CAP and make them a reality.  Pat also agreed 
with Frosty that carrying capacity has been acknowledged, but it isn’t included as 
an action item. 
 
Keith agreed that climate change, resiliency, etc. are very important and do need to 
be a focus of the update. 
 
Genevieve agreed with Pat that the CAP needs to have some regulatory power.  
She added that Carbondale is known for its quality of life and some of these 
changes may be uncomfortable.  She also agreed with Sandy’s observation about 
small-town character.  Genevieve asked Keith how children’s perspective would be 
included in the update. 
 
Keith asked all involved to attend the planned community events and provide their 
perspective.  He noted that the fundamental strategy of the update is still evolving. 
 
Scott suggested affordable housing as a strategy in the update.  He noted that 
several local governments including Aspen/Pitkin County, Snowmass Village, and 
Garfield County have successfully built net-zero affordable housing at a price-point 
that is lower than code-built housing.  He added that any building targeted for infill 
is an opportunity to impact the balance of affordable housing. 
Jim thought that the consultants were on the right page but noted how far apart the 
goals of small-town character and growth were.  He thought that the aging 
community was an important topic, and any planned infrastructure needs to 
maintain basic accessibility.  He supports the idea of a walkable community. 
 
Keith agreed that considering the overall costs of adding infrastructure, capital 
improvement programming is very important. 
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Alyssa suggested that a better shuttle around town might help lessen traffic 
congestion and encouraged the consideration of a free shuttle program. 
 
Keith noted that mass transit requires an origin and a destination, and urban 
density is required to support that requirement.  If community members are against 
urban density, then mass transit is compromised. 
 
Colin reiterated the need for community spaces and parks. 
 
Keith agreed that a diverse collection of spaces is required for a complete 
framework. 
 
Pat pointed out that the challenge is to rethink “business as usual.”  He added that 
it requires everyone to reassess how things are done and adapt to the conditions 
but thought that this task went beyond the Comprehensive Plan update. 
 
Scott made a motion that the EBoard needs to meet with Cushing Terrell prior to 
their meetings with the Steering Committee to comment on any proposals prior to 
their approval.  Pat seconded the motion. 
 
Discussion: 
Pat didn’t think the proposed Comprehensive Plan update will accomplish much. 
 
Mark suggested that the EBoard members interface with the Planning and Zoning 
Commission instead of Cushing Terrell.  He thought it would help keep the project 
within budget and the EBoard members would also be talking directly with those 
tasked with final approval.  He suggested developing a well thought out list of items 
as talking points. 
 
Scott suggested developing a Google document like the one used for the CAP 
updates. 
 
Genevieve asked about the “Bang the Table” platform. 
 
Colin recognized the need for some level of trust in the update process but 
encouraged communication with Cushing Terrell and the Planning and Zoning 
Commission. 
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PLATFORM CALLED “BANG THE TABLE” 
Heather introduced the community engagement platform “Bang the Table” that the TOC 
recently purchased to help improve community engagement.  She noted that several local 
communities use the platform to varying degrees.  The platform can be fully integrated with 
other forms of social media such as Facebook and Twitter.  For the Town of Carbondale, 
the Comprehensive Plan update will be one of first projects uploaded onto the platform, 
and Heather noted that long-term storage of projects is an important feature that will 
capture institutional knowledge. 
 
Questions/Comments: 
Sandy asked when the roll-out of the platform will take place.  She also asked who would 
maintain the platform. 
 
Heather replied that the TOC just recently purchased the platform and is working on 
content build-out.  She added that PR Studio will continue working on public engagement 
and will help with getting the community used to going to that site for information. 
 
Sandy followed up by asking what the process was for getting a topic added to the 
website. 
 
Heather responded that topics like the Plastics Initiative will be added by LBA/PR Studio.  
She didn’t know who will have administrative permissions for the platform. 
 
PLASTIC AND WATER UPDATES 
Heather noted that she sent out an email updating the board members on these topics.  
She added that LBA/PR Studio have been directed to move forward with the Plastics 
Initiative. 
 
CARBONDALE CAP UPDATE 
Maisa emailed a thorough update and will be on the July agenda. 
 
Pat commented that in reviewing the 2020 Excel spreadsheet, even though Carbondale 
has gained more households, kilowatt hours are staying even.  He added that emissions 
are also going down because the sources for electricity are greener. 
 
ADJOURNMENT 
The June 28, 2021, regular meeting adjourned at 7:30 p.m. The next regular meeting is 
scheduled for July 26, 2021 at 5:00 pm.  
 
Respectfully submitted,  
Kae McDonald 
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